
STRATEGIC GOALS 

ACCESS

CAPACITY BUILDING

PROCESS

Vendor Portal accessible within 2 
clicks of the homepage

Accepting as many Certifications  
as possible

Procurement Innovation 
Group Recommendations

Procurement Playbook 
Recommendation Focus 

Areas
Initiative Objectives

Decrease certification 
processing time

Increase local small business 
bidders on public contracts

Increase local small 
businesses winning public 
contracts

Increase local small business 
bidders on public contracts

Centralize technical assistance and 
capacity building services via 
Procurement Navigators

De-Bundling contracts and 
encouraging subcontracting, where 
possible

Forecasting by identifying and 
publishing upcoming contracts 

Increase local small business 
bidders on public contracts
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