
Supply SA Initiative Mission & Objectives

Goal: Through regional collaboration, increase local and small business participation in the San 
Antonio area public procurement system.

Increase the number of small local businesses bidding on our work

Increase the % of local small businesses winning contracts

Receive an independent evaluation that can be used to demonstrate progress
and return on investment

Fair and timely certification process
Decrease certification processing time

Create a robust E2E procurement ecosystem focused on sustainable growth, measurable economic 
impact and local supplier focus.
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